
Audit follow up - Do you need help
6 with Corrective Action Reports 

(CARs)?

READY FOR YOUR SQF CERTIFICATION AUDIT?

SQF System Maintenance - Do you  
need help w ith Internal Audits?

7

READY FOR RE-CERTIFICATION AUDIT (6 months or one year based on audit score)

Yes

The SQF Certification Process Map

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes Contact Sirocco
Request a  
quote

Maintain audit records, 
identify gaps and address  
through CAPA process.

Verify the performance of 
the SQF system, obtain 
re-certification

No

Do you have questions? We're here to help.

Email karine@siroccoconsulting.com

Copyright 2022 Sirocco Food + Wine Consulting
www.siroccoconsulting.com

Yes Generate records
Learn the code, train and  
implement$599

Purchase the SQF 
Bundle

1 Do you need help with your SQF
manual?

OUTCOMEHOW WE CAN HELP COST (USD) IMPLEMENTATION STEPS
WHERE ARE YOU IN THE SQF  
CERTIFICATION PROCESS?

No

2 Do you need help with your Codex 
HACCP Plan?

Contact Sirocco Request a 
quote

Implem ent the HACCP Plan Maintain CCP records

Do you need help with your food
3 fraud vulnerability assessment and 

mitigation plan?
Request a
quote

Purchase the Food
Fraud Vulnerability
Assessment

Implem ent the Food Fraud
Vunerability and Mitigation
Plan

Maintain records

Legislation - Do you need help with
4 your FDA Preventive Control Plan or 

Canadian PCP Plan?
Contact Sirocco Request a 

quote
Implement the Food Safety 
Plan requirements

Maintain Food Safety 
Records

Do you need a pre-certification
5 audit assessment by a certified SQF 

Consultant?
Contact Sirocco

Request a 
quote

Address gaps, train and
implement recommendations

Submit CARs to auditor,
close CARs

Request a 
quoteContact Sirocco

Update SQF manual and 
generate records

Correct SQF audit 
deficiencies, obtain 
certification

mailto:karine@siroccoconsulting.com
http://www.siroccoconsulting.com/
https://www.siroccoconsulting.com/product/food-fraud-vulnerability-assessments/
https://www.siroccoconsulting.com/product/food-fraud-vulnerability-assessments/
https://www.siroccoconsulting.com/product/food-fraud-vulnerability-assessments/

